
r e v i t a l i z a t i o nr e v i t a l i z a t i o nL
a  s t r a t e g i c  v i s i o n  f o r  L u v e r n e ’ s  c o m m e r c i a l  a r e a s

Strategic objectives

To fulfill its vision, a set of objec�ves are described as a way of making strategic improvements to 
Luverne’s commercial areas.  While they are defined according to a general �me table, the need to be 
opportunis�c may result in adjustments.  And new ini�a�ves might be defined and inserted into the 
implementa�on paths for the defined strategic objec�ves.

A strategic vision

A vision statement frames the community’s vision for 
its commercial areas.  It provides a check for ac�vi�es 
by providing a way to judge ac�ons aimed at enhancing 
Luverne’s commercial areas.

Luverne is...

...family-friendly.

... enterprising.

...authentic.

...educated.

...outdoorsy.

...creative.

Luverne will...

...improve aesthetics
in order to become more family-friendly, authentic, outdoorsy, and 

creative.

... create vitality
in order to capitalize on being more family-friendly, enterprising, 

educated, outdoorsy, and creative.

...strengthen processes
in order to encourage enterprise, authenticity, and education.

...enhance marketing
in order to tell others that Luverne is family-friendly, authentic, 

outdoorsy, and creative.

...increase business cohesiveness
in order to support an enterprising and educated business climate.

Initiatives

The community has, for some �me, considered 
projects aimed at revitalizing its commercial areas.  
As ini�a�ves, those projects can be grouped 
according to a sequence for implementa�on.

Restored historic buildings
West downtown gateway
Downtown parking
Development review process
Linked incentives and projects
Marketing and prospecting tools
Customer skills training
Branding
Buildings and sites inventory
Business hours

South Kniss Boulevard
A vibrant streetscape
Destination shops
Rock River campground
Outdoor recreation

Historic preservation guidelines

Power plant reuse
Farmers market
Snow plan
Interim housing
Internal networking

Freeman Street corridor

Restored depot



r e v i t a l i z a t i o nr e v i t a l i z a t i o nL

strategic goal:

i m p r o v e  a e s t h e t i c s

West Downtown gateway
Highligh�ng the intersec�on of Main Street with South Kniss 
Avenue to be�er iden�fy the link to downtown Luverne

South Knisss Boulevard
Visual quality enhancements to the highway corridor, 
poten�ally coupled with roadway improvements, that result in 
a character more consistent with a boulevard than a highway

A vibrant 

streetscape
Crea�on of a more a�rac�ve 

downtown landscape, a 
more comfortable pedestrian 
place, and a more conducive 

place to do business
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Restored historic buildings
Incremental restora�on of buildings deemed to contribute to 
the sense of downtown’s historic integrity, and the upgrade 
of other buildings that are not historic to create a more 
consistently appealing aesthe�c for downtown

Restored historic buildings

West Downtown gateway

South Kniss Boulevard

A vibrant streetscape

Freeman Street Corridor

Freeman Street 

corridor
Enliven a historic piece of the 
community with uses that keep 
the structure vital and bring 
ac�vity to this part of downtown
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strategic goal:

c r e a t e  v i t a l i t y

Destination 

shops
Expansion of downtown 
shopping opportuni�es 

through the introduc�on of 
des�na�on shops on Main 

Street

Rock River 

campground
Crea�on of a campground on 
the east side of downtown as an 
economic ac�vity generator and 
a recrea�on asset

Outdoor 

recreation
Expansion of outdoor 

recrea�on opportuni�es for 
the benefit of local residents 
and visitors using the natural 

assets of the Luverne area
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Downtown parking
An�cipa�ng revitaliza�on of the downtown commercial 
district by organizing increased parking opportuni�es

Downtown parking

Rock River campground

Farmers market

Restored depot
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Power plant reuse

Outdoor recreation

Destination shops

Farmers 

market
Crea�on of a permanent 
structure for the farmers 

market and for other outdoor 
events, celebra�ons, and 

ac�vi�es

Power plant 

reuse
Crea�on of a new use for a 
significant downtown building 
a�er its current use is made 
obsolete

Restored depot
Enliven a historic piece of the 
community with uses that keep 
the structure vital and bring 
ac�vity to this part of downtown
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strategic goal:

s t e n g t h e n  p r o c e s s e s

Linked incentives and  

projects
Establishment of funding tools to aid in efforts to revitalize 
downtown, par�cularly for private realm projects or proposals 
that align with visions for revitalized commercial areas
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Development review process
Balancing perspec�ves on the process of evalua�ng 
development proposals in commercial areas to ensure 
community goals are recognized and to foster a more 
coopera�ve spirit in the development process
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Linked incentives and projects

Historic preservation 

guidelines
Development of guidelines to direct improvements to 
downtown buildings and intended to lend a consistent 
level of investment even if improvements are implemented 
incrementally

Historic preservation guidelines

Development review process
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strategic goal:

e n h a n c e  m a r k e t i n g

Customer skills training
Building an a�tude of customer service that a�racts 
customers and builds a posi�ve iden�ty for Luverne

Building and 

sites inventory
Crea�on of a database (maps, 
historic and contemporary 
photographs, and descrip�ons) 
to aid in recrui�ng businesses to 
Luverne’s commercial areas

Branding
Development of a consistent 

message represen�ng 
Luverne to visitors, 

customers, and residents, 
and that builds iden�ty for 

its commercial areas and the 
community as a whole
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Marketing and prospecting 

tools
Development of tools to aid in prospec�ng efforts lead by 
local volunteers in the quest to revitalize Luverne’s commercial 
areas
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Interim 

housing
Provision of housing or extended 
stay residences that aid in 
employees who transi�on to 
Luverne jobs

Snow plan
Establishment of a plan tht 
makes Luverne that “place 

to be” when roads are 
impassable

Marketing and prospecting tools

Snow plan

Interim housing

Building and sites inventory
Branding

Customer skills training
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strategic goal:

i n c r e a s e  b u s i n e s s  c o h e s i v e n e s s

Internal networking

(an ongoing initiative)
Building rela�onships through social and training events that 
result in stronger commercial areas in Luverne
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Business hours
Develop a unified set of hours for businesses in Luverne’s 
commercial areas as a way of crea�ng greater convenience for 
customers
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Business hours

Internal networking

(an ongoing initiative)
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Business hours

Internal networking

(an ongoing initiative)
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strategic goal:
i m p r o v e 
a e s t h e t i c s

strategic goal:
c r e a t e 
v i t a l i t y

strategic goal:
s t r e n g t h e n 
p r o c e s s e s

strategic goal:
e n h a n c e 
m a r k e t i n g

strategic goal:
increase business 
cohesiveness

Snow plan

Interim housing

Marketing/prospecting tools

Customer skills training

Branding

Building and sites inventory

Historic preservation 

guidelines

Linked incentives and 

projects

Development review 

process

Downtown parking

Destination shops

Rock River campground

Outdoor recreation

Power plant reuse

Farmers market

Restored depot

Restored historic buildings

West Downtown gateway

South Kniss Boulevard

A vibrant streetscape

Freeman Street Corridor
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EExecuutive Committeee

Financceeeee CCCoommitteeeeeeee

c r o s s - c o m m i t t e e  s p e c i a l  p r o j e c t  t e a m s

Design  Cgn  CCCoooommmmmitttttttteeeeee
PPrroomotionn  

CCoommmiittttteeee

Econnommic 

Ressttruucture  

CCCCooooommmmmmmmmmiittttteeeee

r e v i t a l i z a t i o n  p r o j e c t  o r g a n i z a t i o n  s t r u c t u r e


