What the heck is an assessment?

You've been secret-shopped!
No interviews, no-*heads up”
No input on things to see, do, places to stay, eat;. .

Luverne, Minnesota
Assessment Findings & Suggestions

Experience”?
Three hats
More than 1,500 communities
As a place to live and raise a family 45 states, across Canada, Western Europe, Scandinavia
As a place to work, invest in, or bring a business
As a place to visit - for more than a day trip

The assessment process:
* Ma fecti
- Visibility (finding information)
- Effectiveness: Ability to close the sale
- Competitive analysis
- Convenience

First impressions

- Signage, gateways, wayfinding

- Overall appeal

- Critical mass

- Amenities: parking, restrooms, information.
- Attractions: things to see and do

- Customer service, cross selling
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Note: The top 15% of accommodations - in quality - command 85% of the
leisure travel business.

Getting a feel for the Luverne area

"Abeautiful park!




Good information about the bison herd.
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Are there any bison in the park? | @ Add a trail map here. Include distances. Whereis the Blue
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? Add some info about wildlife. After all, this is a wildlife refuge. ?ﬁAddi the “Very'Best of Luverhe” brochure here. Let this work for y
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Where are these, trails?mAdainiore information Here.
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Good news: Pipestone has nothing over Luverne!

The Very Best of Luverne




” Create the

“Very Best of Luverne, Minnesota” brochure

Market your best;

® Restaurants (4)

® Retail shops and galleries (6)

e Activities & attractions (12)

- within a 45-minute drive (or less)

Don't let tics kill this effort!

0
| € € vt
i

Sample criteria:

e Must have good curb appeal

® Must be open year round

® Must be open until at least 7:00 pm

® Must be open six days a week (they can be closed on Monc

e Must be unique to the area (no chains, sorry)

® Must be highly regarded (80%+ positive peer reviews,
regional publications, TripAdvisor, Yelp, etc.)

The Very Best of Luverne:
The Wayside Chapel
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SPEED LIMIT 15 MPH
‘ON LEASH ONLY
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LUVERNE COUNTRY CLUB

Home of Jerilyn Britz
US Open Champion
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Holy smokes! Reduce the text by about 80%




REST AREA
L
F e

Side trip: leakage & tourism

Fact #2
Tourism and economic development

Tourism is the front door to your non-tourism
economic development

@ Make sure your Best Of Luverne guide is available here.
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Fact #1
Tourism and economic development

Tourism: Purest form.
Helps offset leakage.

Fact #3
Tourism proves your brand

“Love the life!”




